Guidelines for Santa Clara County Coalition for Alternatives to the Death Penalty [SCCCADP]
To be adopted June 8, 2009
I. Name and Goal

The coalition will be called the Santa Clara County Coalition for Alternatives to the Death Penalty, or SCCCADP.

The goals of the coalition are to:

1) Stop use of the death penalty in Santa Clara County.

2) Prepare the voters of Santa Clara County to defeat any state initiative to expand or speed up the death penalty;

3) Prepare the voters of Santa Clara County to support a state initiative to end the death penalty

II. Membership
Membership in the coalition is open to any organization or individual who is:

1) Committed to the goal of the coalition;

2) Willing to follow these coalition guidelines; and 

3) Actively participating in the work of the coalition. Active participation means attending or sending a representative to at least two meetings within any five month period.
III. Steering Committee

a. Scope of Authority

The SCCCADP Steering Committee shall have the authority to make the following decisions or take the following actions in the name of the coalition:

1) Approve the text of all documents issued in the name of the coalition or with the coalition acronym or logo (should one be created). This includes, but is not limited to, press releases, official statements, advertisements, website content, blog postings, letters to the editor, pamphlets and/or educational materials.

2) Approve of all official actions done in the name of the coalition. This includes but is not limited to the staging of rallies or press conferences, and meetings with elected officials. 
b. Decision Making
The Steering Committee will make decisions by consensus whenever possible. If, after a reasonable effort, the Committee has not reached consensus on an issue, a member of the Steering Committee may ask for a Steering Committee vote. However, should any member of the Steering Committee object to a vote on the basis that a decision might violate a core principle of his or her organization, then a vote shall not be taken until the next scheduled meeting, following further discussion of the issue. 

Whenever a vote is taken, a proposal must receive a two-thirds affirmative vote of the Steering Committee members present and voting in order to be adopted.
c. Membership
The initial Steering Committee will be designated at the first official meeting of the coalition, to be held on June 8, 2009. This meeting will be announced on the working group listserv and to all individuals who have expressed interest in the working group and/or the coalition. The members shall be designated based: a) willingness to serve on the Steering Committee, and b) consensus of the people in attendance at the meeting.
The initial members of the Steering Committee shall serve for one year. At the end of one year, the coalition will reassess whether to proceed with the Steering Committee and if so, whether membership should be changed.

If new members to the coalition wish to join the Steering Committee, they may do so if the Steering Committee agrees.

The initial steering committee shall include:

Alice Smith

Terry McCaffrey

Gerry McGuire

Marcene van Dierendonck

Ellen Kreitzberg

Sterling Larnerd

Skyler Porras

d. Initial Action Plan

The first task of the Steering Committee will be to review, finalize and adopt an action plan. An action plan drafted by the Santa Clara County Working Group for Alternatives to the Death Penalty will be presented to the Steering Committee at the first official meeting of the coalition.
IV. Funding

The coalition will operate without funding. Each member organization may choose to contribute financially to efforts of the coalition but is under no obligation to do so. 
Each member organization may raise money to support its anti-death penalty work in Santa Clara County, including its work with the coalition. However, no member organization can individually seek funding or raise money in the name of the coalition or represent that it is raising money for the coalition as an entity. 
Should the coalition decide to seek funding as a unit in the future, the Steering Committee will establish parameters for raising and allocating such funding.
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