1.. Given the current recession and its detrimental effect on fundraising,

should GPCA and its Locals and Counties adopt a "survival plan" until recovery

is tangible (e.g. unemployment below 8%)? How would this affect all goals and

strategies?

2. What are realistic voter registration goals? What attracts people to a

small party? What caused the California Green registration decline of the past

six years, can it be reversed? Was the 2010 election new registrations of

about 1,000 too unambitious?

3. Given that we have fewer than 1% of registered voters, what are realistic

electoral strategies for a party of our size? Do we continue attempts in

partisan races or focus on non-partisan races?

If there is to be focus on State-wide office, then should GPCA focus on MOST "winnable seats"? What are the latter? What funding and effort split is

desirable?

4. How do we recruit/develop electable candidates for non-partisan offices?

5. How do we recruit electable candidates for state-wide offices?

6. Does Prop 14 provide any potential to us? Should GPCA continue to be part

of the lawsuit against Prop 14? Do we raise funds for the lawsuit?

7. Should we make a real, concerted effort to promote ranked-choice voting

(i.e. Instant Runoff Voting and proportional representation)?

8. Should GPCA consider closer ties with the Progressive Caucus of the

California Democratic Party? How would this work at the level of the Locals

and Counties?

9. The GPCA's decentralized structure and consensus-seeking decision process

is an experiment that we've carried on for 20 years. Is it working well

enough? Is there a good balance of responsibilities between the state party

and the county parties? Should we examine giving more authority over internal business

to the state party? Is continuing to rely solely on volunteer labor a viable

plan for growth?

10. What kind of representation do Counties/regions/locals want in GPCA? How

should the current system be changed for the better?

11. What factors have created viable, stable Locals and Counties? What factors

have caused Locals and Counties to deteriorate?

12. What resources do Locals and Counties need from the state party? What resources does the state party need from Locals and Counties? What specific services/mutual agreements do Counties/regions/locals want from GPCA? How should the current system be changed?

13. Should in-person General Assemblies be scrapped? If yes, what should replace them? Are the alternatives cost-effective?
14: Do the Counties and Locals have other concerns about our future not covered above in the previous 13 questions? Please provide your assessments/perspectives.
